
For these reasons, IOM, jointly with local actors, is implementing the 
“Think Twice” campaign, focused on promoting positive behavioral 
changes in terms of regular migration.

Mexico is a transit and destination country for thousands of migrants, 
particularly from Northern Central America. According to baseline 
studies of the “Think Twice” campaign carried out by the International 
Organization for Migration (IOM) in 2021, in Ciudad Hidalgo and 
Tapachula, 6 out of 10 Central American migrants would accept 
informal work without a contract. In addition, 5 out of 10 would not 
report if they did not receive the agreed salary. 

Similarly, a survey developed by IOM in 2021 in Mexico City, Jalisco, 
Baja California, Tabasco and Chiapas, revealed a large information gap 
among migrants regarding issues such as regular migration channels to 
other countries, regularization in Mexico, labor rights and employment 
opportunities.

These information gaps became evident again in 2022 in a diagnosis of 
the campaign developed in Ciudad Hidalgo, Tapachula and 
Villahermosa, where the migrants interviewed said they need to know 
more about: 

IOM’s Communications for 
Development Campaign in   Mexico    

Background

Labor rights.

Regularization mechanisms.

Risks of human trafficking.

Support services available.
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This project is part of IOMX's global model and it is executed by IOM, with funding 
from The Bureau of Population, Refugees and Migration (PRM) of the U.S 
Department of State.

Report labor exploitation to the National 
Anti-Trafficking Hotline and Chat at    

800 5533 000

For more information in Mexico, please contact 
Laura Cabello:  lcabello@iom.int

The “Think Twice” campaign is part of “Somos 
Colmena”, a community that promotes informed 
decision-making on migration.   

Visit our website and social media:  
https://somoscolmena.info/es 

Following the Communication for Development methodology, “Think Twice” focuses on working together with the communities on actions such as:

•Capacity building journeys with migrant population. 

•Together with the Citizen Council for Security and Justice of Mexico 
City, informative sessions to strengthen the capacities of migrants to 
report possible cases of human trafficking for labor exploitation.

•Participatory design creation workshops and mural painting.

•Occupational workshops coordinated with community leaders. 

•Narrative workshops on xenophobia prevention and capacity 
building for shelter managers, with community leaders.

•Distribution of informative and promotional material. 

The “Think Twice” campaign seeks to build the capacities of Northern Central 
American migrants who are in Tapachula, Tijuana y Villahermosa, aged between 18 
and 50, to identify the dangers of human trafficking for labor exploitation purposes 
and report this crime, as well as encourage migratory regularization in the country. 

The “Think Twice” campaign has been 
developed through the Communication for 
Development (C4D) methodology, applied by 
IOM in Central American communities, to 
promote informed decision-making about 
migration. 

This methodology seeks to generate positive 
behavioral changes in the target population. It 
is characterized by: 

Developing participatory processes with key local actors 
and migrants. 

Collecting evidence through focus groups, interviews, 
surveys, etc. on which communication products and 
distribution activities are based. 

Seeking measurable results leading to changes and better 
knowledge, attitudes, and practices among individuals 
participating in the campaigns.

Methodology 

Objectives and Audience 

A comprehensive campaign... Beyond information

•Advertising spaces in supermarkets and in the main avenues of 
Tijuana, Baja California Tapachula, and Villahermosa.

•Specialized course on communication and migration for journalists 
and public institutions communicators. 

•Narrative of stories by migrants participating in campaign activities 
to be published on social media.

•Videos of activities in the field to make visible the impact of the 
implementation of the campaign in the voice of migrants.
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